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GETTING STARTED 
Climate change, as with most large-
scale important problems, is complex. 
It often feels so big and complicated 
that we don’t even know where to start 
or whether our efforts will make a dif-
ference. As activists in this space al-
ready, you already know this. The fol-
lowing tools are intended to build upon 
the possibilities of that complexity. 

Systems thinking and design allows us 
to break down networks of peoples, 
policies, barriers, ideas. We can 
think of the problem of climate change 
itself as a system: one that we can 
break down into specific parts, parts 
that indicate where we might inter-
vene, place blame, or consider in any 
other manner of ways. 

We so often, especially as young 
people, understand our role as 
change-makers through protesting and 
pushing for more progressive political 
agendas. And these are interventions 
that are critical for the future of 
our country and shaping both conversa-
tions and future policies. But they’re 
not the only interventions. This tool 
is meant to build out possibilities 
for making our voices heard and our 
energy felt. In the following pages, 
you will find a tool and instructions 
for use, along with prompts for get-
ting started and how to de-brief after 
you’re done.

INSTRUCTIONS FOR USE:

1.Print out the TOOL SHEET on the next page (or better yet, print multiple so 
you have extra!). If you don’t have access to a printer, grab a sheet of pa-
per (any will do!) and draw the cards out yourself! The hexagon shape of these 
cards is helpful, but not required for it to work.

2. Once printed, cut out the cards and sort them into piles of WHO/WHAT/WHY/
WILDCARD. Group the relational triangles as well so they’re easily accessible.  
(Throw away the triangles that read “(VOID)”.)

3. As a group, choose a problem and write it on your problem card. Refer to 
the PROMPTS page for ideas, or make your own climate change-related problem 
that’s relevant to you!

4. Next, each person can start laying out their landscape of the problem. Grab 
a who/what/why/wildcard card to begin to map out how you understand this prob-
lem. Who is at fault? Who is affected? Who could intervene? What are policies 
in place that make climate-change worse? Or better? Why do government offi-
cials think that way? Why does the general public have that opinion about cli-
mate change? Fill in specific answers/thoughts in the blank space of the tile.

5. Build out your systems-mapping for as long as feels helpful. Then take a 
picture and share with your group. Next, refer to the NOW WHAT? page for help-
ful ways to de-brief. 

6. Collectively mark/note the spaces where there are possible interventions. 
Build out your plan for continued action in fighting climate change and how 
you might make it happen!

**This tool can be used by an individual or group. For group workshops, print out multiple 
copies of the Tool Sheet to distribute. The tool can be shared in-person or results can be 
shared remotely through Zoom, or any other video or image sharing technology.
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WHO
person / company / group / organization / department

 
RI SPECIFIC KEY PLAYERS:
Government: 

• US Senator Jack Reed (D) 
• US Senator Sheldon Whitehouse (D)
• US Representative David Cicilline (D-1) 
• US Representative Jim Langevin (D-2)
• Governor Gina Raimondo
• Lieutenant Governor Daniel McKee
• Secretary of State Nellie Gorbea
• Attorney General Peter Neronha
• General Treasurer Seth Magaziner
• Providence Mayor Jorge Elorza

Organizations:
• Sunrise Movement

• Environmental Justice League of  
Rhode Island

• Groundwork Rhode Island
• Providence’s Office of Sustainability

• Racial and Environmental Justice  
Committee (REJC)

• Environment Council RI

WHAT
policy / law / event / physical structure / patterns

Transportation
• Public transportation
• Cars 
• Walkable cities 

Food
• Marketshares 
• Community gardens
• Food deserts

Materials
• Biodegradable products 
• Single-use plastic

Energy
• Clean energy

Natural Ecosystem
• Clean water
• Fisheries
• Forests
• Hunting

Buildings
• Adaptive Reuse

Cycles 
• Compost programs 
• Recycling programs

Urban environment 
• Urban heat zones 
• Air quality

WHO/WHAT/WHY: Don’t know where to start?  
Try any of these key players, subjects, etc. 

WHY
attitude / morals / mindset / assumptions

“Sounds too expensive!”

“But what about me?”

“Why should I care?”

“This won’t affect me”

“This is new!”

“I don’t understand”

“But we’ve never done it this way before”

“That’s not my problem!”

*These lists are by no means exhaustive, but meant to simply offer points of entry or support as you map!



PROBLEM STATEMENTS/TOPICS:

• COMMUNITY
• Climate change hits marginalized groups harder
• We need to tackle climate change collectively

• ECONOMY
• Fast fashion worsens climate change  
• We need more green jobs

• TRANSPORTATION
• Driving increases greenhouse gases 
• Many places lack easy ways to get around with-

out a car

• BELIEFS/BEHAVIORS
• People don’t believe in climate science 
• People don’t believe climate change will af-

fect them 
• People should stop eating meat

• NATURAL ECOSYSTEMS
• People don’t experience nature enough 

• GOVERNMENT/POLITICS
• Our government doesn’t listen to us
• We can’t wait for government action. We need 

to make change without politics.

QUESTIONS:

What scares you most about climate change? 

How will you be most affected by climate change? 

How will your community be most affected by climate 
change?

If climate change could be fixed in one try, who do 
you believe could fix it? 

Who do you believe is responsible for climate 
change? A single group or multiple factors?

Do you think anyone benefits from climate change? If 
so, who? And why?

PROMPTS: Don’t know where to start?  
Pick a topic or use a question to prompt your thinking!

*These lists are by no means exhaustive, but meant to simply offer points of entry or support as you map!



NOW WHAT? 
You’ve spent time with the systems 
thinker tool so now is a great op-
portunity for thinking about what 
you’ve come up with! 

If you’ve been working as part of a 
group, gather your maps (tape each 
down to a piece of paper once worked 
out or take a quick photo!) and look 
at them collectively.

The following questions can help 
your conversation as you find out 
moments of consensus, of personal 
bias, and of opportunities for in-
tervention or action. 

GROUP DE-BRIEF QUESTIONS/PROMPTS FOR CONVERSATION:

1. What did you learn? Were you surprised by anything?

2. Does your mapping reveal your own thoughts and mindset? Is there a bias?  
   What might that be? Could there be gaps or blindspots as a result?

3. Were there trends in your group’s results? Any common themes? What about  
   ideas that don’t fit in the larger picture? 

4. Did the tool help in breaking down the problem? How so? 

5. Did the tool help in providing opportunities for new solutions to the  
   problem?

6. What do you think of the ideas that were generated? Do you need to do more  
   research? Did you come upon some unexpected opportunities or possible  
   interventions worth trying out?

7. What are your steps moving forward? How might you build out one of these  
   ideas or see it through? 


